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	L    Level 1 Energy Audit (Walkthrough Audit) Plan Template




	Level 1 Energy Audit (Walkthrough Audit) Plan

	Date Issued
	

	Scope Description
	The Energy Management Team is requested to provide a Walkthrough Energy Audit of <insert building name> and produce a Findings Report highlighting viable ESMs. Outcomes of this Report shall be inserted into the ESM Tracker and later form a Business Case upon which funding will be procured to initiate an ESP 

	Activities
	Carry out preliminary audit to understand building operations and identify ESMs, categorized as follows: 
NC/LC behavioral and operational changes.
Further investigation.
Capital investment.
Carry out Walkthrough Audit capturing the following steps:
List number of areas covered within the Audit (include: room tags, room purpose/apparent use).
Estimate number of people and area per person.
Note lighting specifications/number of lights per room.
Note heavy plant/machinery specifications and observed operation requirements.
Note operational (plant/equipment/machinery) operational requirements and non-operational (toilets/ablution) requirements. 
Note room temperatures.
Note behavioral norms (lights left on in areas not in use, plant power negligence).
Take photos.
Note safety concerns/mal-operation/non-operation of equipment.
Review layout drawings.
Review Single Line Diagrams (SLDs).
Identify technological opportunities.
Review historical/existing meter readings and highlight savings opportunities.
Review Tenant List (as applicable).
Prepare a Draft Findings Report. 
Provide presentation to stakeholders, receive feedback, and build into Draft Report.
Receive comments on Draft and submit Final Report to Energy Manager.

	Expected Outputs
	A presentation in .PPT format presented to stakeholders demonstrating findings.
A report in .DOC format provided in electronic form.

	Est. Days Effort
	10 days

	Technical Lead
	

	Energy Manager
	

	Start Date
	

	End date
	

	Equipment/ Inputs Required
	Layout Drawings.
SLDs.
Tenant List.
Electricity and Water Bill.
Previous Audit findings (if available).
Info regarding planned expansion and upgrades.
Site escorts (as required).
Camera.
Data Logger (Temp, Humidity, Lux).
Personal Protective Equipment (PPE).
Water measurement vessel.

	Communication Requirements
	Signed copy of this sheet by Sponsor must accompany any site tours.
Findings Presentation to be given to Stakeholders prior to preparation of the Final Report.
Circulation of the Draft Findings Report to EMT.
Circulation of Final Report to Stakeholders.

	Other Background and Notes
	Guidance for PPT is maximum 10 slides.
Guidance for .DOC is maximum 25 pages (including control sheets).

	Approval for work (Sponsor)
	Name:

Signed:
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